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PRESS RELEASE- 30 May 2022 

New book gives the story of Ericsson’s 
Lean and Agile transformation 

”Transforming an organization”, a new book from Business History Publishing, 

tells the story of how global telecom group Ericsson transformed to a Lean and 

Agile organization in the early 2010s. The book’s author Marianne Rimbark was at 

the core of this transformation as project and program manager. She provides a 

comprehensive overview of the process, full of both practical and theoretical 

insights. A handbook on how companies can improve their operations – and as 

such meant as a contribution to the global Lean and Agile community. 

In 2011, the Research and Development Group within the Business Unit Networks at global 

telecom group Ericsson set out to change its way of working from a Waterfall method to a Lean 

and Agile methodology.  

The change process would come to involve 550 different teams and 14,500 people across the 

globe at Business Unit Networks. ”This isn’t just a large transformation, it is an XXL 

transformation,” Marianne Rimbark wrote in the blog the kept during the five years that the 

transformation played out. The blog formed the basis for the book “Transforming an 

organization – From the Lean and Agile movement at Ericsson”, now out on Business History 

Publishing (an imprint from the Centre for Business History in Stockholm). 

”I set out to describe the company’s journey towards Lean and Agile. But it also became 

the story of my own personal development in driving organizational change. So much that 

at the end of the book, I propose an evolved model for how to implement lasting change 

in software R&D. It’s meant as my contribution to the global Lean and Agile community, 

which has been so generous to me with knowledge and insights”, says Marianne Rimbark. 

The book, available in both print and as an e-book, can be purchased in all online booksellers 

and in select physical book stores.  

For more information 

For interviews or press information, please contact  

Anders Sjöman, head of communication, Centre for Business History in Stockholm 

+46707176078, anders.sjoman@naringslivshistoria.se  
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About Ericsson 

Ericsson enables communications service providers to capture the full value of connectivity. 

The company’s portfolio spans Networks, Digital Services, Managed Services, and Emerging 

Business and is designed to help our customers go digital, increase efficiency and find new 

revenue streams. Ericsson’s investments in innovation have delivered the benefits of telephony 

and mobile broadband to billions of people around the world. The Ericsson stock is listed on 

Nasdaq Stockholm and on Nasdaq New York.  For more info, www.ericsson.com.  

About Business History Publishing 

Business History Publishing is the publishing imprint at the Centre for Business History in 

Sweden, one of the world’s largest corporate heritage archives. Since 1974, the Centre supports 

companies who want to manage their historical material with professional archive solutions, 

both physical and digital. Companies are also offered research and editorial support when 

sharing their corporate heritage. In addition, the Centre, via its research secretariat, conducts 

independent research and initiates cross-disciplinary academic collaborations. Please visit 

www.naringslivshistoria.se.  
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